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LSD into Operations

Original end of the LSD: September 18

Present end of LSD: September 28 (LSD Status Meeting August 22 2013)

HCO start: September 30

CAB Meeting October 17

ARR 1-B October 22-24

Beam: November 9

Goal of this meeting:

• Assessing schedule status

• Confirm/change dates, focus on HCO start

• Planning the LSD “end game” (LSD schedule, lessons learned, tools)



Break slide



LSD tools and lesson learned
• Schedule progressed till end of September

• 6 + 18 month worth of material available on the 6MSD and LSD web 
pages

• Process of lessons learned for the LSD has started (Project 
Management Group, Pilat, Napier….)

• I am working on a proposal to develop a high-level tools for lab-
wide coordination

MS Pro based

Discussing with Project Management, Physics

Similar system in place at ANL APS, collaboration offered

• Discuss lessons learned and present a proposal to Lab Leadership 
on November 19


